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SUBJECT: RESULTS AND RECOMMENDATIONS FROM YEAR-END REVIEW 
OF FY-75 CCP AND POST EVALUATION THEREOF-WASHINGTON 
COMMERCIAL ACTION GROUP, AUGUST 7, 1975 AT USDOC 

FOR CCAG 

SUMMARY OF MEETING CONCLUSIONS: WCAG EVALUATED BANGKOK 
14873 "COUNTRY COMMERCIAL PROGRAM YEAR-END REPORT FOR FY- 
75" ON FOUR CRITERIA WITH FOLLOWING ASSESSMENTS: 

1. GOALS: POST REPORT PLUS PERSONAL CONTRIBUTION BY 
FRANK GERARDOT ACCEPTED AS MOST USEFUL DESCRIPTION AND 
EXPLANATION- VIZ-THAT GOALS SUBSTANTIALLY MET, WITH 
EXCEPTIONS DUE TO PERSONNEL SHORTAGE (NOW CORRECTED) AND 
INDO-CHINA UNCERTAINTY, WITHIN BUSINESS COMMUNITY. 

RECOMMENDATIONS: POST YEAR-END REVIEW MADE NO 
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WCAG MEETING; 

(A) CONTINUE TO EXPLORE WAYS AND MEANS TO IMPROVE QUANTITY 
AND QUALITY OF MONITORING OF NUCLEAR POWER PLANT PROJECT 
AND EARLY IDENTIFICATION OF PROJECTS IN PRE-PLANNING 
CONCEPTUALIZATION STAGES WHERE U.S. FIRMS CAN COMPETE 
EFFECTIVELY FOR KEY CONSULTANT AND DESIGN CONTRACTS. 

(B) MORE SPECIFIC DATA ON MAJOR PROJECTS: FOR 
FEASIBILITY STUDIES. DESIGN, CONSULTING, ENGINEERING, 

TURNKEY PACKAGES AND EQUIPMENT: WHO, WHAT, WHERE, WHEN 
DONE AND TO BE DONE. 

(C) EXIM BANK - POST RECOMMENDATIONS ON HOW TO STIMULATE 
USE. 

(D) PROMOTION: EMBASSY SHOULD CONTINUE TO SEEK OUT 
OPPORTUNITIES FOR PROMOTING THAI ATTENDANCE AT SELECTED 
U.S. COMMERCIAL EVENTS OUTSIDE THAILAND. (E.G. APRIL 

1976 ENERGY AND FLUID POWER SYSTEMS EXHIBITION, JAKARTA, 
INDONESIA AND THOSE USRTC SINGAPORE EVENTS APPROPRIATE 
FOR THE THAI ECONOMY). 

2. CAMPAIGN APPROPRIATENESS: POST YEAR-END REVIEW DID 
NOT COVER THIS POINT. TO COPE WITH RESCHEDULING PROBLEMS, 
NEED FLEXIBLE, CHANGEABLE CCP. QUARTERLY MEETINGS (WCAG 
AND CCAG) SHOULD STIMULATE, UP-DATE AND MODIFY CCP 
REFLECTING PROGRAM CHANGES THROUGH COORDINATED ACTION BY 
WCAG AND CCAG. 

3. CCP ACCEPTED AS BASIS FOR EXAMINING ACTIVITIES AND 
EFFECTIVENESS. CCP SHOULD BE TREATED AS "LIVING 
DOCUMENT" WITH MORE QUALITATIVE ANALYSIS. 

4. SUMMARY NOTES FROM WCAG YEAR-END REVIEW MEETING TO 
FOLLOW BY AIRMAIL. INGERSOLL 
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